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Rio Linda, CA  95673 
 

THIS MEETING WILL BE PHYSICALLY OPEN TO THE PUBLIC.  
 

Public documents relating to any open session items listed on this agenda that are distributed to the Committee members less than 
72 hours before the meeting are available for public inspection on the counter of the District Office, 730 L St, Rio Linda, CA. 
The public may address the Committee concerning any item of interest.  Persons who wish to comment on either agenda or non-
agenda items should address the Executive Committee Chair.  The Committee Chair will call for comments at the appropriate time.  
Comments will be subject to reasonable time limits (3 minutes). 
In compliance with the Americans with Disabilities Act, if you have a disability, and you need a disability related modification or 
accommodation to participate in this meeting, then please contact the District office at (916) 991-1000.  Requests must be made as 
early as possible and at least one full business day before the start of the meeting. 

Call to Order 

Public Comment 

This is an opportunity for the public to comment on non-agenda items within the subject matter jurisdiction of the 
Committee. Comments are limited to 3 minutes. 

Items for Discussion: 

1. Contract District Engineer’s Update. 

2. Discuss Executive Committee Structure and Priorities for 2025. 

3. Discuss Need for Revisions to Policy 2.20.140, Board Member Compensation. 

4. Discuss Expenditures for November. 

5. Discuss Financial Reports for November. 

Directors’ and General Manager Comments: 

• X – Water Loss Audit Submittal Documented 

• Y – Water Use Objectives Submittal Documented 

       Items Requested for Next Month’s Committee Agenda: 

Adjournment 
Next Executive Committee meeting: 6:00 P.M. Wednesday, February 12, 2025 Visitors / Depot, 6730 Front St. Rio Linda, CA 

 

 
 

ADA COMPLIANCE STATEMENT 
  In compliance with the Americans with Disabilities Act, if you need special assistance or materials to participate in this meeting, please 

contact the District Office at 916-991-1000.  Notification 48 hours prior to the meeting will enable the District to make reasonable 
arrangements to ensure accessibility to this meeting and agenda materials. 





California BCI Provided by Director Liverett

Estimation QS

Building Cost Estimating, Construction, Outdoor Projects and Activities

2021 2022 2023 2024

January 7090 8151 9246 9680

December 8072 8823 9654

13.850% 8.244% 4.413%

ENR BCI SF

2021 2022 2023 2024

January 7804.07 9007.82 10205.32 10777.24

December 8934.82 9684.48 10767.24 10729.09

14.5% 7.5% 5.5% ‐0.4%

ENR BCI LA

2021 2022 2023 2024

January 6376.34 7293.41 8287.07 8583.39

December 7208.99 7962.07 8541.63 9022.25

13.1% 9.2% 3.1% 5.1%

ENR BCI AVG

2021 2022 2023 2024

January 7090.21 8150.62 9246.20 9680.32

December 8071.91 8823.28 9654.44 9875.67

13.846% 8.253% 4.415% 2.018%

ENR CCI SF

2021 2022 2023 2024

January 13097.91 14301.24 15498.78 15525

December 14228.24 14977.94 15515 15413.04

8.6% 4.7% 0.1% ‐0.7%

ENR CCI LA

2021 2022 2023 2024

January 12078.97 12996.09 13989.79 15299.68

December 12911.66 13664.79 15257.92 15587.04

6.9% 5.1% 9.1% 1.9%

ENR CCI AVG

2021 2022 2023 2024

January 12588.44 13648.67 14744.29 15412.34

December 13569.95 14321.37 15386.46 15500.04

7.797% 4.929% 4.355% 0.569%

Note:  The District’s Capacity Fee Adjustment percentage is 

calculated using ENR data from December to December.  The 

above analysis is to compare data from different sources from 

January to December, and does not represent the 

recommended annual Capacity Fee Adjustment 

recommendation for the District.
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Standard Operating Procedure (SOP) and Scope of Work (SOW) for the Executive 
Committee 

Purpose 
 
 

 
Purpose 
The Executive Committee (EC) oversees critical aspects of District governance to 
ensure operational efficiency, fiscal responsibility, and compliance with legal 
requirements while enhancing transparency and accountability. 

 
Composition 

• Members: Two Board members (current structure maintained). 
• Support: General Manager and District staff as necessary. 
• Quorum Requirement: Both members must be present to conduct official business. 

 
Responsibilities 
1. Administrative Oversight 

• Review engineering updates, policy revisions, and District priorities. 
• Advise the Board of Directors on administrative and operational matters. 
• Ensure appropriate escalation and resolution of public comments or disputes 

presented to the General Manager or during District meetings. 
o Note: The EC does not act as the primary contact for public comments or 

disputes but reviews and recommends actions for escalated matters. 

2. Financial Oversight (New Role) 

• Monitor District financial performance, including budgets, expenditures, and 
audits. 

• Approve recommendations for large expenditures or budget adjustments for Board 
approval. 

• Ensure compliance with financial reporting and transparency requirements. 

3. Contract Approval Thresholds (New Policy) 

• Up to $10,000: The General Manager is authorized to approve and execute 
contracts or expenditures without prior EC or Board approval, provided they are 
within the approved budget and scope. 

• $10,001 to $50,000: Contracts or expenditures require prior review and approval by 
the Executive Committee. 
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• Above $50,000: Contracts or expenditures must be presented to the full Board of 
Directors for approval during a regular or special meeting. 

• Prohibited Actions: Splitting contracts or expenditures to circumvent these 
thresholds is strictly prohibited. 

4. Policy Development 

• Propose, review, and recommend policies for Board adoption. 
• Oversee updates to policies such as Board Member Compensation (Policy 

2.20.140). 
• Ensure compliance with public agency laws, including the Brown Act and Meyers-

Milias-Brown Act (MMBA). 

5. Transparency and Compliance 

• Ensure all meetings comply with the Brown Act's open meeting requirements. 
• Maintain clear documentation of all decisions, discussions, and recommendations. 
• Require that draft meeting minutes are sent to EC members for review at least 72 

hours prior to public posting. EC members must provide feedback or corrections 
within a specified timeframe (e.g., 24 hours). 

• Publish final meeting minutes and agendas within legal timeframes. 

6. Operational Priorities 

• Address issues such as water loss audits, water use objectives, and engineering 
project updates. 

• Collaborate with District staff to ensure alignment with long-term goals. 

 
Meeting Protocol 

• Frequency: Monthly, with additional meetings as necessary. 
• Agenda and Materials: Distributed 72 hours before the meeting. 
• Public Participation: Provide opportunities for public comment on agenda and non-

agenda items. 
• Minutes: Documented and publicly accessible within seven days. 

 
Accountability 

• Regular performance reviews of the Committee’s effectiveness. 
• Periodic reporting to the full Board of Directors on key issues and decisions. 
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Key Improvements 
This revised SOP/SOW ensures: 

1. Role Clarity: Clearly defines the EC’s duties and avoids operational interference, 
aligning with best practices in governance. 

2. Financial Oversight: Introduces well-defined thresholds for contract and 
expenditure approvals, balancing operational flexibility with Board oversight. 

3. Transparency: Strengthens documentation and reporting practices for public trust 
and compliance. 

4. Focus on Governance: Ensures the EC remains focused on high-level priorities, 
policy development, and strategic goals. 

 
Meeting Minutes Review Process: 

1. Draft Preparation: 
o The General Manager or designated staff member shall prepare and distribute draft meeting 

minutes to EC members no later than 72 hours before the public posting deadline. 
2. Member Review: 

o EC members shall review and provide any corrections or feedback within 24 hours of 
receiving the draft. If no corrections are received, the draft will proceed as final. 

3. Final Approval and Posting: 
o After incorporating feedback, the final minutes shall be posted publicly as part of the 

meeting record, adhering to Brown Act deadlines. 

 
Benefits 

• Enhances accuracy and transparency of meeting records. 
• Provides EC members with an opportunity to ensure their discussions and 

decisions are captured correctly. 
• Maintains legal compliance while fostering accountability. 

 




























